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OUR VISION
A global Jewish people that supports and partners with vulnerable 
communities in developing countries in order to foster a more just and 
compassionate world for all.

OUR MISSION
OLAM is a network of 50+ Jewish and Israeli organizations working in the 
fields of global service, international development, and humanitarian aid. 
Inspired by Jewish values and committed to high ethical standards, OLAM 
convenes and mobilizes leaders and organizations to take meaningful 
action in support of the world's most vulnerable people.
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Since our launch in 2015, OLAM has 
emerged as a powerful field-builder 
and convener, bringing together Jewish 
individuals and organizations committed 
to serving the world's most vulnerable 
people. 

Through a combination of 
convenings, webinars, and micro-
grants, we have built a robust network 
of over 50 Jewish and Israeli global 
service, international development, 
and humanitarian aid partner 
organizations.  

Simultaneously, we have amplified the 
work of global issues in the Jewish 
community by running study trips to 
developing countries, commissioning 
research, advancing thought leadership, 
organizing digital campaigns, and 
spearheading other awareness-raising 
programs.      
    
The following adaptive strategy1 
leverages our strengths and harnesses 
the power of our relationships in order to 
significantly increase our impact over the 
next 3 years.

 1 "Adaptive strategy" is characterized by early adoption, continuous improvement, and a rapid and flexible 
response to change. Given our inability to predict the course of COVID-19, this strategy provides OLAM with clarity 
on the basics, while enabling its team to experiment with programs as the situation continues to evolve.

OUR PAST
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In September 2020, OLAM embarked on 
a 3.5 month strategic planning process 
with the goal of adopting key strategies 
for the coming 3 years (2021-2023).  

This process was motivated both by the 
end of OLAM's current strategy (2018-
2020) and by a recognition of the vast 
changes COVID-19 has had on OLAM's 
network and the context in which we 

operate. Led by the CEO with the support 
of an outside consultant, this process 
included stakeholder interviews with 
OLAM partners and Jewish communal 
leaders; one-on-one conversations 
with OLAM's funders; meetings of the 
International Advisory Board; and input 
from the professional staff, including a 
COVID-19 scenario planning exercise. 

THE STRATEGIC PLANNING 
PROCESS
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Vulnerable people in developing countries 
face numerous challenges: hunger, 
poverty, access to healthcare, etc. 

The World Bank estimates that up to 
150 million additional people will be 
pushed into extreme poverty by 2021 
as a result of the current pandemic.

   
Many Jews want to support the world's 
most vulnerable, but don't know of or 
seek opportunities to act in a Jewish 
framework. 

Many Jewish organizations working in 
the fields of global service, international 
development, and humanitarian aid want 
to increase their impact and amplify their 
work, but don't have the connections or 
resources to do so.  

No one can tackle these issues alone. No 
one funder. No one organization. No one 
person. But by combining resources and 
expertise, we can make a real difference.

THE NEED
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• In an interconnected world, we are 
only as strong as the most vulnerable 
among us  

• Supporting the world's most vulnerable 
is a Jewish value

• The global Jewish community 
possesses resources, knowledge, and 
expertise that can make a difference in 
addressing global issues    

• Leaders – established and emerging 
– have the power to mobilize 
communities, shift communal priorities, 
and catalyze sustained change  

• By pursuing ethical best practices, 
OLAM's partners will increase 
their positive impact on vulnerable 
people and improve their ability to 
attract volunteers and funding from 
governments and other sources  

OUR ASSUMPTIONS

Underlying this strategy are several core assumptions:
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As we look ahead to the next three years, our strategy focuses on four main priorities:

OUR STRATEGIC PRIORITIES 

EMPOWERING 
JEWISH LEADERS

INCREASING OUR 
VISIBILITY  

STRENGTHENING 
OUR PRACTITIONER 

NETWORK

BUILDING A 
SUSTAINABLE 

ORGANIZATION 
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Inspire, educate, and empower 
Jewish leaders to become 
champions for global service, 
international development, and 
humanitarian aid 

The global Jewish community needs 
leaders who care deeply about 
global issues and have the tools 
and connections to mobilize their 
communities to volunteer, donate funds, 
advocate, or otherwise act in support of 
the world's most vulnerable people. 

We believe in engaging Jewish 
leaders of all ages and in fostering a 
multigenerational conversation about 
global responsibility among them. 
Established leaders have the ability to 
shift today's programs and funding; 
emerging leaders will set tomorrow's 
communal agenda. 

To achieve this strategic priority, OLAM 
will pursue the following goals:

1 Identify Jewish 
leaders with an eye 
towards global issues. 

OLAM will focus on Jewish leaders with 
a basic orientation towards service, 
social justice, and global issues or 
who are interested in engaging their 
own communities in these areas. This 
includes those who are currently in 
positions of power or influence as well 
as those who have been identified as 
emerging leaders by a community, 
organization, alumni network, or 
fellowship to which they belong. We are 
committed to working with leaders that 
represent the diversity (racial, religious, 
gender, geographic, etc.) of the global 
Jewish community.

2 Run compelling 
programs to engage 
Jewish leaders with 
global issues.  
OLAM will develop and run a variety of 
programs to engage Jewish leaders with 
global issues, ranging from gateway 
opportunities (e.g., a one-off talk or 
workshop) to high impact interventions 
(e.g., a multi-day retreat or study trip to 

a developing country). To the greatest 
extent possible, these programs will 
include a meaningful encounter with one 
or more OLAM partner organizations. 

3 Empower Jewish 
leaders to mobilize their 
communities to take 
action on global issues. 
In order to ensure that Jewish leaders 
are well-equipped to channel their 
experiences on our programs into 
concrete action, we will create and curate 
a range of tools tailored to their needs, 
including written guides and mentoring.  
We will also provide consultative services 
to Jewish engagement organizations 
looking to start new initiatives to mobilize 
their community around global issues.

PRIORITY 1
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Bring together Jewish and Israeli 
global service, international 
development, and humanitarian aid 
practitioners to network, learn, and 
pursue ethical best practices and 
excellence

The Jewish community needs a thriving 
network of Jewish and Israeli global 
service, international development, 
and humanitarian aid organizations 
and practitioners. This ensures that, 
as a community, we are not sideline 
cheerleaders of global development, but 
have skin in the game.    

To achieve this strategic priority, OLAM 
will pursue the following goals:   

1 Expand and 
diversify networking 
opportunities within 
OLAM's practitioner 
network.   
Networks require constant maintenance 
and cultivation in order to thrive. While 
we eagerly await the opportunity to 
gather in-person again, we are excited to 

launch a variety of digital technologies 
to enable our practitioner network to 
connect year-round.

2 Build a robust 
pipeline to nurture 
and develop young 
talent within OLAM's 
practitioner network.
Every year, dozens of young Jews 
complete long-term global service 
placements and academic degrees in 
international development. Many are 
interested in taking the next step on a 
career path in international development 
and humanitarian aid. Working closely 
with our partner organizations, OLAM 
will build a pipeline to signpost relevant 
alumni to additional academic and 
career opportunities in our network and 
to foster intergenerational mentorship 
opportunities that will raise our field as 
a whole.     

3 Provide resources 
for OLAM's practitioner 
network to share and 
deepen ethical best 
practices.  
In recent years, international 
development has moved away from 
a top-down approach towards equal 
partnerships with local communities 
in developing countries. The recent 
awakening around racial justice has also 
catalyzed conversations about the role of 
saviorism, privilege, and power dynamics 
in our field. Over the next three years, 
OLAM will offer a full-suite of resources – 
e.g., a self-assessment tool, trainings, and 
micro-grants – to enable our partners to 
move along a continuum of introspection 
and to deepen their ethical best practices 
in line with international standards. 
Some topics may include: sustainable 
partnerships with local communities, 
ethical communications, authentic 
service experiences, cultural sensitivity in 
monitoring and evaluation, etc. 

PRIORITY 2
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Increase the visibility of OLAM 
and of our partners in the global 
Jewish community 

In order to motivate Jewish leaders to 
mobilize their communities in support 
of the world's most vulnerable, it is 
not enough to provide them with 
powerful experiences. They also need 
to be regularly surrounded by ideas, 
messages, and stories that reinforce 
OLAM's vision. 
As a convener, OLAM is uniquely suited 
to communicate field-wide data and 
trends; shine a spotlight on our partners 
who lack their own communications 
capabilities; lend additional credibility 
and a bird's-eye perspective to those 
of our partners who do; and draw upon 
Jewish wisdom to make the case for 
why the Jewish community should get 
involved in global issues. 

To achieve this strategic priority, OLAM 
will develop a communications plan 
that will:

1 Identify 
communications 
channels and 
platforms preferred by 
Jewish leaders. 

2 Strengthen OLAM's 
position as a thought 
leader on global 
issues in the Jewish 
community. 

3 Pursue sponsored 
content partnerships 
and earned media 
mentions with relevant 
podcasts, publications, 
etc. 

4 Amplify the 
voices of OLAM's 
partners and increase 
their capacity to 
communicate ethically 
and effectively in front 
of Jewish leaders.  

PRIORITY 3

10



Build a more sustainable 
organization in service of our 
mission and the field

To expand and deepen our impact in the 
long-term, we need an organization that 
is equipped for the long-term. We will 
need to grow incrementally in terms of 
budget, staff, and board. 

To achieve this priority, we will pursue 
the following goals:   

1 Grow our annual 
budget to meet 
the growing needs 
of OLAM and our 
partners.
This will be accomplished, in part, by 
pursuing project-specific grants and 
building new financial partnership 
models     

2 Bolster OLAM's 
governance structure.
Develop a plan, procedures, and 
documents for new board member 
recruitment and onboarding as well as 
board succession planning

3 Ensure we have the 
systems in place to 
support existing staff 
and hire new staff.  

4 Develop robust 
metrics across the 
organization and 
improve our system to 
collect and evaluate 
data.

PRIORITY 4

GLOBAL SERVICE 
PROGRAM ALUMNI 

Under the strategic priorities outlined 
above, OLAM will engage two different 
groups of global service program 
alumni:

• Alumni with a proven track record of 
or notable potential for leadership 
in the Jewish community – Under 
Priority 1, we will closely work with 
OLAM's partners to identify such 
rising stars and provide them with 
the tools they need to mobilize their 
peers to take meaningful action 
in support of the world's most 
vulnerable.   

• Alumni who are interested in 
pursuing an academic degree or 
career in international development 
– Under Priority 2, we will work 
closely with OLAM's partners to 
signpost such alumni to relevant 
follow-up opportunities and to 
create a robust talent pipeline within 
OLAM's network.   
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KEY METRICS

INSPIRE, EDUCATE AND 
EMPOWER LEADERS

BRING TOGETHER 
PRACTITIONERS

INCREASE VISIBILITY

BUILD A SUSTAINABLE 
ORGANIZATION

• By 2023, we will have engaged 500 Jewish leaders, 25% of whom will have 
participated in a high-impact program

• 90% of leaders on our programs express a deepened commitment to 
mobilizing their communities around global issues

• Of those on high impact programs, a third will take substantial action to 
mobilize their communities around global issues

• 90% of partner organizations participate in at least one networking, learning, 
or ethical best practice sharing opportunity per year 

• 50% of partner organizations participate in three or more networking, 
learning, or ethical best practice sharing opportunities per year 

• By 2023, 80% of OLAM partners will have moved along a continuum of ethical 
best practice 

• 10-12 op-eds / blog posts published by OLAM staff per year

• 3-5 in-bound requests for high-profile speaking engagements per year

• By 2023, 8-10 in-bound requests for media interviews with OLAM staff and/or 
partners

• Written plan for new board member recruitment and onboarding  

• Employee handbook

• 100% donor retention for the next three years

1 

2

3
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OUR PARTNERS
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APPENDIX

Stakeholder interviews and consultations

Robert Bank, American Jewish World Service 

Andrew Carmona, Social Impact

Ariel Dloomy, AJEEC-NISPED and SID Israel 

Barry Finestone, Jim Joseph Foundation 

John Fishel, Diane and Guilford Glazer Foundation

Dina Gidron, Pears Foundation

Cindy Greenberg, Repair the World 

Aviva Klompas, Combined Jewish Philanthropies Boston 

Seth Merrin, Liquidnet 

Ruth Messinger, American Jewish World Service

Sir Trevor Pears CMG, Pears Foundation 

OLAM International Advisory Board Members

Lisa Eisen, Charles and Lynn Schusterman Family 

Foundation

Martine Fleishman, Adnim Foundation  

Laurie Franz, Five Together Foundation

Shoshana Boyd Gelfand, Pears Foundation 

Liz Kaplan, Toleo Foundation  
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Foundation, Project TEN, CutivAID, Tevel B’Tzedek, and others
P2: Shulie Seidler Feller, Focal Point 2019
P3 & P4: Larson Harley, Focal Point 2018
P5: Graham Carpenter, Ben Azzai trip to Rwanda, 2019
P6: Chris Schwagga, OLAM Impact Fellowship trip to Rwanda, 2019
P7:  Shulie Seidler Feller and Chris Schwagga
Back page: Yael Shapira, OLAM Impact Fellowship trip to Rwanda, 2019

OUR STRATEGIC PARTNERS 
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