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Why do we do M&E?

Accountability (to 
whom?)

Learning (of what?) Accountability and 
Learning 

(challenging)

Do you need an 
external evaluator 

(that depends)



Guidelines for Ethical M&E

Lean Research 
Framework
❑ Rigorous - Follow good 

research practices

❑ Respectful - Maximize the 
value of the experience and 
outputs for research subjects, 
including creating an 
opportunity for them to enjoy 
the experience, reject 
participation in the study

❑ Relevant – to research subjects 
and partners

❑ Right-Sized - in terms of 
protocols and costs compared 
to the potential usefulness and 
impact of the study

American Evaluation Assn.

❑ Systematic Inquiry - Conduct data-
based inquiries that are thorough, 
methodical, and contextually relevant.  
Be honest about limitations.

❑ Competence - Provide skilled 
professional services to stakeholders.

❑ Integrity - Behave with honesty and 
transparency in order to ensure the 
integrity of the evaluation.

❑ Respect for People – Honour the 
dignity, well-being, and self-worth of 
individuals and acknowledge the 
influence of culture within and across 
groups.

❑ Common Good and Equity: Strive to 
contribute to the common good and 
advancement of an equitable and just 
society.



Informed Consent

Participants should know:

❑ Why you are doing the research

❑ What commitment are you asking from the subject (eg survey 
will take x minutes)

❑ That they have the right to refuse to participate or not to answer 
questions

❑ How their information will be used (confidentiality)

❑ Benefits they will receive by participating

Participants should: Actively express agreement.



How do we gather information?

1x1 
interviews



Surveys and Interviews

❑ Stakeholders on the ground can help define questions

❑ Keep surveys as simple and brief as possible

❑ Test survey questions in the field to make sure the questions 

are clear, culturally appropriate & needed

❑ Who should ask questions?  You/local? Woman/man?

❑ What language should you interview in?

❑ When and where is it most convenient to conduct?

❑ Question order matters: general to specific, don’t prompt answers 

where can be avoided

❑ Share where possible study results with participants



Group Interviews/Focus Groups

Who do you need in the 
group to learn? 

How do you make sure 
everyone will feel 
comfortable
participating?

It is advisable to have a 
note taker and a 
facilitator?

Make sure all voices are 
heard (quieter vs less 
quiet, power dynamics…)



All Voices Matter

Make an effort to get to people whose voices 
are often left out of the discourse.

Use appropriate community contacts to help 
arrange meetings and individual interviews. Make 
sure you’re talking to men and women. 

Be sensitive to vulnerable and 
disenfranchised people when you 
interview them. They may often be left out 
of discussions like these so make them 
feel welcome and let them know that their 
voices are critical to your research.



Observation

❑ Can be electronic if there is informed consent

❑ Have people self-record or gather data on 
their peers

❑ Shadow people



Think About The User 
Experience

❑ Can information gathering be made fun? Can 
you gamify? (Human Histogram, Pictures)

❑ Can you compensate participation?

❑ Pay attention not just to words but to 
surroundings, body language

❑ Strategize about info gathering on sensitive 
topics



Do’s and Don’ts

• Spend time understanding general context, not just 
extracting information. 

• Do assume that there are good reasons for why people do 
what they do. Your job is to understand them.

• Don’t just ask about what doesn’t work. Do seek out strengths 
and assets.

• DON’T enable false expectations to be set.

• Compensate people for their time in some way. (Create value 
don’t just extract it.)



5 Takeaways

• 1. Informed consent: Participants in your evaluation must 
know the purpose, time expectations, intended use of data, 
confidentiality, and that participation is not mandatory. Get explicit 
consent for participation and only share information that you have 
permission to share.

• 2. Be respectful: of people's time, particularly that of program 
beneficiaries. Find ways that they can benefit from the 
evaluation process.

• 3. Be sensitive: Do your information gathering in ways that 
accommodate cultural, religious, gender-based and other 
sensitivities.

• 4. Give voice to the voiceless: Make sure that the voices of 
vulnerable and disenfranchised beneficiaries are heard too.

• 5. Tell the whole truth: Share both positive and negative 
findings



Additional Resources

❑ Lean Research Tools and Framework:  https://d-
lab.mit.edu/research/lean-research

❑ American Evaluation Association Guiding Principles:   
https://www.eval.org/p/cm/ld/fid=51

https://d-lab.mit.edu/research/lean-research
https://www.eval.org/p/cm/ld/fid=51


Questions?



Design Your Own Evaluation

You are the manager of a donor-funded community-
based cash-for-work project. This community was 
given a 2 year budget by your organization, 
alongside training in financial management and 
budgeting. Together with your organization, they set 
their own priorities for the project budget, defined 
goals, drafted a budget which you approved and 
executed community projects using the program 
budget and local labour, paid for by the project. 

The project has just closed and you want to 
evaluate. What sort of things should you be taking 
into account in designing and completing your 
evaluation?


