


DO NO HARM SERIES

#1. MEANINGFUL COMMUNITY ENGAGEMENT 
STRATEGIES



❑ Do No Harm: approach, mindset and framework to 
ensure that activities and presence do not exacerbate 
existing harmful dynamics or create new ones.

❑ Mitigation strategy to do no/less harm: meaningfully 
and effectively engaging communities.

❑ Most programs do engage communities, YET this level 
of engagement does not always lead to meaningful 
community leadership and genuine localization** in 
practice.

Problem Statement



Observation #1: Community engagement is often 
conducted to meet a (donor) requirement rather than to 
create genuine channels for community leadership.

Observation #2: Community engagement and its 
‘traditional’ methods are still very much top-down and 
can be ill-perceived by communities. 
⮚Testimony.

Observation #3: Community engagement methods can 
sometimes be way too complex, technical and 
theoretical to meaningfully work with communities and 
partners.

Starting Points



Examples

❑ Gender-Based Violence 
in the DRC.

❑ Humanitarian 
innovation.

❑Special protection 
units, police stations, 
South Sudan.



❑Today’s emergencies are more 
protracted and complex than ever 
before. 

❑The way the international community 
has been conducting humanitarian and 
development aid is not sustainable.

❑There is a need to find faster, cheaper, 
more effective, and more sustainable 
ways to support and work with 
communities.

⮚The UN ‘new way of working’.

Why it Matters

https://www.unocha.org/story/new-way-working


What can/shall we do?  

How can we make community engagement and 
leadership a genuine, meaningful and 

sustainable endeavor? 



Best Practices & 
Recommendations



1. CHANGING THE MINDSET



Recommendation 1.1

Recommendation #1.1: From needs-based 
approach to asset-based  / resilience** approach.

➢ Example: COVID-19.



2. PREPARING THOROUGHLY THE 
COMMUNITY ENGAGEMENT

(BEFORE)



Recommendation 2.1

Recommendation #2.1: Search for your 
assumptions to question and deconstruct them.





Recommendation 2.2

Recommendation #2.2: Prepare your community 
engagement carefully and comprehensively (don’t 
just ‘pop up’).

1. ACCESS to community members/participants.
Examples of exercises: mapping context & access tools.

2. UNDERSTANDING of the participants and dynamics.
Examples of exercises: developing language tool.

3. EXPERIENCE of the participation
Examples of exercises: testing engagement tool.

4. EFFECTS of the participation.
Examples of exercises: mapping potential tool.



3. PROMOTING CREATIVITY, 
AGILITY AND HORIZONTAL 

EXCHANGES 
(DURING)



Recommendation 3.1

Recommendation #3.1: Embrace a comprehensive & 
participatory approach to Do No Harm throughout.

Type of analysis What and why? How? (examples)

Do No Harm analysis 
Conflict sensitivity 
analysis

Explores connectors and dividers to maximize success 
and impact.

Safety audit through:
- map
- drawing
- Collage

Diversity and 
inclusiveness analysis

Explores the  vulnerabilities of at-risk groups but also 
their strengths, positive coping mechanisms, assets 
and overall resilience.

Experience mapping

Gender and social 
norms analysis

Analyzes  power relations between men and women; 
Explores how activities may affect positively and/or 
negatively gender roles and social norms.
Allows for a genuine and meaningful engagement of 
women, men, girls, boys throughout.

Resource flow

Environment analysis Questions on how the programs can affect the 
environment.



Recommendation 3.2

Recommendation #3.2: Turn assessments into 
participatory program design tools – GREAT WAY 
TO ENGAGE COMMUNITIES FROM START.



Recommendation 3.4

Recommendation #3.4: Make sure that community-
based mechanisms & structures are maximized for 
actual leadership/decision-making.



1.  Identify a community engagement specialist within your organization who 
should familiarize him/herself with global standards and best practices.

2. Review all present tools and organize internal briefings (role of community 
engagement focal point).

3. Allocate enough time in program design for actual preparation for 
community engagement.

4. Move away from top-down approach - including training (try to forget the 
notebook for a sec!).

5. Test and share new best practices and tools.

ACTIONABLES: 5 things you can 

do today



Conclusion

We are probably one of the only professions that can say that our 
goal, if we do well, would be to be out of job! 

This is not exactly true, our role is still important and relevant, but 
needs to be redefined. 

NGOs can redefine their role by embracing more of a technical 
support / advisory role, with the local NGOs / CBOs leading the 
implementation.

CONTACT INFO: Ophelie Namiech, Mindset-PCS

http://www.mindset-pcs.com/

onamiech@gmail.com; ophelie@mindset-pcs.com; +972 (0)50 634 6368.

http://www.mindset-pcs.com/
mailto:onamiech@gmail.com
mailto:ophelie@mindset-pcs.com


TO LEARN MORE ON THE TOPIC:

1. Do no harm and other principles:
● Climate, conflict and crises: first and foremost, do no harm:

https://blogs.icrc.org/law-and-policy/2020/02/27/climate-conflict-do-no-harm/. 
● Protection mainstreaming toolkit (for the field): 

https://www.globalprotectioncluster.org/_assets/files/aors/protection_mainstreami
ng/gpc-pm_toolkit-2017.en.pdf.  

● IASC, Key Inter-Agency Tools for Accountability and Inclusion: 
https://interagencystandingcommittee.org/accountability-and-inclusion/key-inter-
agency-tools-accountability-and-inclusion

2. Community engagement tools:

● Mindset-PCS: attached list of community engagement methodologies.
● ELRHA innovation guide: https://higuide.elrha.org/.
● IDEO Toolkit: http://www.designkit.org/.
● DIY Toolkit: https://diytoolkit.org/tools/.
● Inclusion Toolkit: https://inclusion-toolkit.com/.

Resources
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